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An audit involves performing procedures to obtain audit evidence about the amounts -and
disclosures in the auditor, including assessing we risks of material misstatemenrof the
financial statements, whether due to fraud or error, 10 making those risk assessments, the
auditor considers internal control relevant to the preparation and fair presentation of the
Company's financial statements to form auditing procedures that are appropriate to the
circumstances. but not for the purpose of expressing an opinion 00 tbe effectiveness of the
Company's internal control.
II;}Anaudh also includes evaluating the appropriateness or accounting policies used and the
'reasonableness of accountlng estimates made by management, as well as evaluating the.--.'overall presentation of the financial statements.

It is our responsibility to express ail opinion on these financial statements based on our audit.
\Ve conduct Our audit in accordance with truernarional Standards ODAuditing, which are
'accepted and published in the Republic of North Macedonia, Those standards require that we
cbmpl)' with ethical requirements and plan und perform the audit to obtain reasonable:
assurance about wherher Ih¢ financial statements 'are nee front material misstatement.

:..f,ldifol''S responsibility

The managemeru Qf the Imancial company MINT SN 000 • Bitola is responsible for the
preparation and objective presentation of' these financial statements in accordance with the
International Financial Reporting Standards accepted and published in the Republic of North
Macedonia and for internal control relevant 10 the-preparation and objective presentarion or
financial staremems uiar Ill'(:free from material misstatement, whether due LO fraud or error.

We have audited the attached financial staremems of rbc Financial Company MlNT SN 000
..Bitola, which include the statement of financial balance-as of December 3].2024, as well as
the income statemem, stntement of comprebensivc income, statement of changes in equity
and statement of cash n(.)\VS for the year that ended then and the review of significanl
accounting policies and other explanatory notes.

TO the manager of the Financial company MrNT SN ()OO - Bill)l"

REPORT OF TIlIt INI)EPENDENT AUDITOR
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I000 Skopje
Republic of Nanh M~9nia

Phone: +389 (2) 30 90495
+389 (2) 3096226

eomail: rba@russeUbedfotd.tnk
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Rcdue Kocevska
Illegible signature

Russell Bedford Araoasovskl
DOOSkopjc
Manager

Round seal Atanasovski Borislav
Illegible signature

Authorized auditor

Skopje, 15May 2025

~e financial information in the annual work report is consistent in all material aspects, with
the annual account and the audited financial SU1~Ill¢nlSof the Flnancial Association MINT
·SN'DOO- Bhcla for 'he ycar 'bat ended 3l Dcecmbcr'2024.

The management of the company is also responsible for preparing the annuaJ report in
accordance with Article 384 of the Law on Trade Companies. IJ is our responsibility under
the Law on Audit to report whether the annual work re_port is consisteut with the .annual
accounts and financiaJ statements Jor tbe year ended 3) December 2023. Our work in relation
to the annual work report has been performed in accordance with lSA 720 and is limited to
reporting"tether tile historical flnancial information presented in the annual statement of
operations is consistent with the annual accounts and the audited. financial statements,

RelJOrton other legal and regulatory requirements

According ro our cpiulon. financial reports are presenting objectively. from all material
IISP''''!!;.the fin.ncial statement of the Financial Company ty!lNT SN 000 Bilol. on 31
December 2024. same as il~financial success and cnsh flows lor the.year thtll ended then in
accordance with lrucmational standards for financial report ilia. are accepted and announced
in Republic of Norm Macedonia,

Opinion

Vle believe ,hal tlte audit evidence ,",'0 have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Russell Bedford Atanascvski
000 Skopje

Bul. Smi Septemvri 00.2-'2 floor 6
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1000Skopje
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Attached noted are integral pan

of these financial reports

Manager
Round seat
'Illegible signatuire

These financial reports arc adopted bythe Manager of the Company on 15 March 2025 and
approved for submission 10 the Central registry of iU\·f.

INCOME STA'rIlM ENT
For the period thai ends on 31 December 2024

FINANCIAL COMPANY t.IJNTSN DOO-IlITOLA

In thousand deaars NOle 2024 2023

Income from sale 7 1.024 1.038
Oilier operative 8 5.552 15.260
income
Expenditures Ibr 9 -40.946 -39.196
employees
Raw material costs 10 -3.489 -2.352
'Services with II -149.617 -135.992
character of material
costs
Depreciation 15 -5.769 ·5.790
Other operative 12 -17.663 -23.245
expenditures
Ooeranve Joss -210.907 -J90.285
Income from J3 324.441 276.805
financing
Expenditures Irom 14 -54.471 -34.275
financing
Profit before taxing 59.063 52.245
Profit tax -10.661 ·6.252
Profit efler taxing 48.402 45.993.

LOGO RUSSEL BEDFORD Russell Bedford Atnnflsovski
DQ(}Skopjc

Bul. Smi Septernvri nb.2-2 floor 6
NO.613

1000 Skopje
Republic ofNQrth Macedonia

Phone:+389 (2) 30 90495
+389 (2) 30 96 226

e- maik tba@russeUbedford,mk



Anached notes 3,(<= iruegral part
of these financial reports

In thousand deuars Note '2024 2023

Net profit I loss for 48.402 45.993
the period
Other comprehensive
Drolit

Unrealized profit -
(loss) from
invcstmcrn available
for sale
TOla! other
comprehensive profit

TOTAL 48.402 45.993
COMPREHESNIVE
PROFIT (LOSS)
POR THE PERIOD

RI"P()RT ON COMPREHENSIVE Pll.OFIT
For the period that ends 011 3! December 2024

FtNANCIAL COMPANY MINT SN 000 - Bitola

Russell Bedford AtrulasO\'ski
000 Skopje

Bul. 8,ni Septemvri no,2-2 floor 6
NO.61J

1000 Sk()pje
Republic of'Nonh Ma~onia

Phone: +,89 (2) 30 90 495
+3$9 (2»)096226

e- mail: rba@russelibedford.ll1k

LOGO RUSSEL IlEDFORD



In thousand dcnars Note 2024 2023

ASSETS
NON-CURRENT
ASSETS
Tangible assets 15 34.194 36.905
Non-tangible assets 15 406 988
Other long-tern) 16
assets
Tot.1 non-current 34.600 37.893
ftsselll
CURRENT ASSETS
Reserves 56 1.214
Customer receivables 17 .1800 2.235
Receivables for given 18 75.562 7.274
advances
Other receivables 19 1.942
Receivables on given 20 961.658 735'.526
1001ls
Paid expenses for 21 17.541 I 14.476
future periods (AVR)

. ~foneyassets 22 .2500 3.820
Tot". current assets ]'O6l.040 765.545
TOTAL ASSETS ].095.660 803.438

EQUITY AND
RESERVES
Equity .-
Basic equity 31.365 31.365
r;elZalreserves 145.269 99.276
Accumulated profit 51.346 57.270.

FINANCIAL COMPANY MINT SN DOO - Bitol.

BALANCE SIlEET
POI'Ihe pctio.d thai ends on 31 December 2024

RU$SeUBedford Atanasovski
DOOSkopj~

Bul. 8mi Septemvri no.2-2 floor 6
No.613

1000Skopje
Republic ofNonll Macedonia

Phone: +389 (2)3090495
+389 (2)30 96226

t:- mail: rba@russellbedlbrd.lnk
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,...Iapager
Round seal
JJlegible signature

Attached notes are integral pan
of these financial reports

These financial reports. are adopted by the Manager of the 'Company on 15 March 2025 and
approve<! for submission 10 th.eCentral Registry 01' RM.

227.980 [84.911

LOD",ferm loans 23 37.251 7.586
Current obIipations
Obligations towards 24 66.353 33.876
suoniiers
Other Jlnancial 25 411.955 23.637
oblizations
Obligations 00 short- 26 723.121 553.428
term loans

830.429 610.941
TOTAL EQUITY 1.095.660 803.438
RESERVES AND
OBLIGATIONS

Russell Bedfci(d Atallasovski
000 Skopje

SuI. 8mi Septemvri no.2-2 Oo.or6
No.613

I (100 Skopje
Republic ofNonh M.1<:edonia

Phillie:+389 (2) 30 90495
+389 (2)3096226

e-mail: rba@fussellbedrord.rnk
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In thousand BaSic equity Legal reserves Accumulated Total
denars loss
Balance 31.365 99.276 54.270 184.911
01.01.2024

Comprehensive
profit
Profit 2024 48.402 48.402
Total 48.402 48.402
comprehensive

I profit
Transactions
with owners

Dividend -5.333 -5.333
Distributed in 45.903 -45.903
IO(lul reserves
Balance on 31.365 145.269 51.246 227.98()
31.12.2024

10 thousand
dcnars
:,~alanc. 12.915 85.;l76 47.532 145.723
01.01.2023

Comprehensive
profit
Profit 2022 45_993 45.993
rrota] 45.993 45.993
comprehensive
profit
Increase of basic 18.450 18.450
caoital
Transactions
with owners
Dividend -25.2.J6 -25.236 t;

REPORT fOR. CHANGES.IN EQUITY
For the period that ends 011 31 December 2024

FINANCIAl>COMPANY MINTSN 000- [lilol.

Russell BedfOfd Atal"asovski
DOO Skopje

But Snli Septemvri 00,2·2 floor 6
No.613

1000Sk(,pje
Republic of North Macedonia

Pllone; +389 (2) 30 90 495
+389(2)3096226

e- mail: rba@rossollbedford.mk

I.OGO RUSSEL BEDFOIU)



Anachcd notes are integral part
of these financial reports

Distributed 10 14.000 -14.000
legal reserves
Balance on 31.365 99.276 54.270 184.911
31.12.2023

Russ.e11 Bedtord Atanasovskl
. DOOSkopje

-BuL 8mi Scptemvri 00.2-_2 floor 6
NO.6J3

1000 Skopje
Republic ofNonh Macedonia

Phone: +389 (2) 30 90 495
+389 (2)3096226

c- mnil: rba@russellbcd{oro.mk
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In thousand denars 2024 2023

A. CaSh flow from
business activity

Net profit I loss 48.402 45.993
Corrected for;
Depreciation 5.769 5.790
Customers receivables 435 506
Receivables 011 given ·68.288 -748
advances
Other receivabtes -1.942 2.738
Paid expenses: for 'furore -3.065 -6.394
periods
Inventory 1.158 -844
Obligations toward sunnllers 32.477 8.667
Giller obligations 17.730 8.633
PVR -412 412
Net Itows frODI business 32.263 64.753
activities

B. Cash no,",'! from
Investment ac,ti\'ities

Lone - term financial assets:
Receivables on' given loans ·225,132 -153.223
Non - tanelble ·assels
Newsunolvof basicassets -2.475 -9'()()8
Net cash n.OlVS from ·227.608 -162.231
investment aetivities

C. Cash Ilows from
rmallcial acti,1ities

Lon" term loam 29.66.5 -2.128
Oblip;uiol\S for loans 169.693 105.867
Increased basic canital 18.450

"

FINANCIAl .. CC)M'PANY MINT SN [)()C)-I)i,ola

REPORT FOR THE CASH FLOW
or the period ihar ends on J 1 December 2024

Russell Bedford Atanaso\'ski
OOOSkopj.

Sui. 81ni Septemvri 00.2 ..2 Ooor 6
No.613

1000 Skopje
Republic ofNort,h Macedonia

1'110"., +389 (2) 30 !Xl 495
+389 (2) 3096226

e- mail: rba@russellb_edford.rrik

LOGO RUSSEl. BI!OFORO



Attached UOLeS are integra, pat!
of these financial reports

Dividend -S.>]J -25.256
Net cash news from 194.025 96.933
flnanclal aetivitles

DECREASE I INCREASE -1.320 -544
OF MONEY ASSETS
Mone)l assets ai the 3.820 4.364
begln"in!! .f the year
Money assc.t~at the cod uf 2.500 3.820
the \'tUI'

Russell Bedford Atenasovski
DOOSkopje

BuL 8mi Septcmvri nu.2-2 floor 6
NO.613

1000 Skopje
Republic ot'North Maccdoniu

Phon';:+389 (2) 3090495
. +389 (2) 30 96226

e· mail: rba@russeUoodfom,RlK

LOGO ~USSEI. BEf)fOR1)



)

Significant activities perfonned by:
- lending to individuals and legal entitles with short-termand long-term cash placemems
- factoring
• issuance and administruuon of credit cards
- issuance of guarantees.

The total number of employees as of December 3l, 2024 is 77 employees (December 3),
2023: 67 employee.').

'[herr: are no related legal entities In the. founding structure. The founders of the financial
company are the following individuals: Nikola Mitrovski and Nikola Joshcvski,
111eaddress of the company is st. General Vasko Karangeleski 1\,'.3i,Bitola,

According to the current situation Irorn the Central Register of the Republic of North
Macedonia. the priority activity under code 64.92 is another credit intermediation.

The flnanciel company MINT SN 000 Bitola (hereinafter "Company") is registered in
accordance with the L(lVI on Trade Companies. the Law on Fin9ncial Companies, with
decision number 13-14385 /4 issued by the Ministry of Finance, the company received a
license to establish and operate the financial C01TIp3ny M1NT SN DOO Birola, The company
was lounded On 19.12.2016.The basic capital of the company amounts to 510,000 euros or
3l,365,OOO denars,

I. GENERAL. DATA

NorES TO 1'1tr. FINANCIAL REPORTS

PINANCIAL COMPANY MINT SN000 - BITOLA

Russell Bedford Ataaasovski
DOO-Skopje

Bul. 8mi Septemvri 1t0.2..2 Iloor 6
NO.613

1000 Skop.ie
Republic of North Macedonia

Phone: +389 (2) 30 90 495
+389(2)3096226

e· mail: rba@russellbedford.mk
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The financial statements are prepared on the basis of the assumption of continuity of'
operations. This means that 'theCompany will continue to operate in the foreseeable future,

4:.3. Continuity in operation

The financial statements arc prepared using the cost method except for financial assets
(in\reSllllcnt$) at fair value through profit or loss thai are carried at fair V....JlIC.

2;2. Basic accounting meibods

The financial statements arc prepared as of and (or the period ending.3l December 2024 a.nd
2023,.Current data are Sh.O\\!11 in thousands of denars, unless otherwise stated,

These ccts have been submitted to tile Ministry of Finance, together with the request for
establishment of the Finauclal Conlpn.ny nod it describes the credit procedures, as follows;
•Procedures for approving micro loans
- Procedures for approving non-purpose and purpose loans 10 individuals and farmers and
credit cards
- Procedures for approving IOaR!\,guarantees and repurchase of receivables (factoring) of
legal entities.

The financial statements of MINT SN DOD Bitola are prepared in accordance with the legal
regulations, International accounting s4t~dords {ITId internauonel financial reporting standards.
which are accepted and published in the Republic of Macedonia ill the Accounting Rulebook
(Official Gazelle 15912009) applicable from January lst 2010. as well as the internal
procedures adopted us normative acts of the Financial Company,

2.1. COMPLIANCE RJ:.rORT

2. BASIS FOR PREPARATION OF FINANCIAL REPORTS

Russell Bedford ..\wnasovski
DOOSkopje

BuL 8n1i Scpsemvei (10.2-2 floor 6
No.61J

1000 Skopje
R,cpublicof North l\1acedonia

Phone; +389 (2) 30 90 495
+389(2)30 96226

~ mail; rba@tussoUbedlord.mk
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The effective interest rule: is the rote that discounts the estimated future cash flows fer the
expected life of the financial inslrunl<n' .nd 'he calculation includes all I~paid Orreceived.
trItIS3C1ion costS and premiums: Of di.scounls between the parties.

Revenues and expenses from interest are calculated and collected on the basis of an
agreement concluded between tbe creditor and the dehtor and in nceordnnce with the legal
regulations in the Republic or North Mncedrmla.

Revenues and "'1"'= from in,e..,., may arise from: cash and co:sbequivalents, loons and
credi ts, investmcots in debt securities. short·term and long-term liabili,ies on loans and
trcdilS. and more..

Revenues and expenses from imerest on: recognized in the income smtcmeiu for all interest
bearing financial assets and liabilities. using the effeerive interest method.

3.1. Revenues and expenses Iron, inl<:::rc~t

lbc financial staremems an: prepared on the basis of tbe fair ,""uc of !Ix: firutneial """'IS,
excep4 for tbose "hose fair value canno' be measured reliably. Other financial assets and
liabjlilie~and non··financial assets and liabilities arc presented al amortized COSIor historical
values.

3. BASIC ACCOUNTING POLIIICS

During periods. certain estimates 1l"l3y be revised if changes occur in the cbcemstances tJ)Ql

were the basis for tbe assessment, as a result of new lnformarion or subsequent developments.

Aceounling estimates arc used 10 es,imo,. ,he useful life of tangible and intOJlllibleassets, die
fair value of receivables, ie their colh..,<:cibility, the fair value of available ..for-sale investments
aod other items.

In preparing the financial statements, the Company applies certain tlCCOUnllng estimates.
Some hems in the financial statements iln: valued because they cannot be measured
""cunuely. The assessment includes judgmen,s based 00 !Ix: latc.t available infonruuion.

2.4.Use of accounring estimates and judgments

R""""UBedfordAIM3S0Vski
DOOSkopj.

Sui. 3m;Sepc"."ri 00.2·2 noor 6
No.61)

1000Skopje
Republio orNonh Maccdooia

Phone: +389 (2)30 90 495
+389 (2) 30 96 226

e- nUIU: rb(t@russellbedford.lnk

LOGO RUSSEL BEDFORD
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Fcc and commission IJ1COille is recognized at the time the relevant service is performed. Fees
and commissions are recognized 00 an accrual basis.

Common types of fees and commissions arc:
.. different types of comrulssions thal represent income.Orexpenses front commissions paid
for provided Orreceived professional services
- advisory services
- arise Oil rbc basis of foreign currency liabilities when the exchange rate of ule foreign
currency in which the commissions for payment uansactions are
- commission for loans Or other products
- asset management fee and. etc.

3.4, Revenues and expenses from commissions and fees

Other expenses are expenses Incurred by the management compauy of'the flnancial company
during its operation and represent expenses for insurance, material and similar expenses.
expenses for various services, expenses for business trips and expenses for 'advertising.
propaganda and representation.

3.3. Other expenses

Administrative expenses are expenses lhat refer 10 various, eXp'enseson various bases in
performing the basic activity and that refer to the period for which lhe financial statements
have been prepared.

3.2. Administrative expenses

They are not fuJly recognized as income from fees and commissions in the income statement,
but arc appropriately differentiated and recognized in the income statcmen; during the
maturity of the flflancial Insirumenr, lnrerest income and expense are. allocated over a
reportio£,{X!riodby comparing the amortized cost of the iinancil:llinstrument at the beginning
of the period \\1th that at the.balance sheet date.

The fees and commissions (ha( constitute an integral parr of the financial instrument's
effective interest. the transaction costs that are directly attributable to the transaction nod the
preraiums and discounts granted te) tbe financial instrument are deemed to be direclly related
to the approval of the financial instrument.

Russell Bedford Atanasovsk!
DOOSkopjc

Rut Smi Septemvrl no:2·2 floor 6
NO.613

1000 Skopje
Republic of'Nofib Macedonia

1'1100.:+389 (2) 30 9.0495
-+389 (2) 30 96 226

e-mail: rb.@ro"ssellbedJ.ord.mk
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Purchases of properly. plant and equipment are recorded at cost. The cost 'valueis the.invoice
value of the purchased assets Increased by all C()SIS incurred until their comlniS-'tioning,

\

3.9. Real esnue. plants and equipment

Receivables are recorded at the moment when the right of the Maoagemem Company to
claim certain amounts of cash arises. Receivables include interest receivables on bank
deposits.

3.8. Receivables

The funds arc kept in tile balance sheet according to the nominal.value. Fer the purposes of
the financial statements, money consists of cash on hand and cash on bank accounts and
short-tern>bank deposits.

).7. Casb and cash equivalents

The profit tax rate in the Republic of Macedonia is tOO;'(10% in 2023 as well).

If the legal entity makes a profit before tax, it is obliged to pay profit tax. Profit before tax,
determined according to the provisions of tile Law on Profit Tax, is adjusted for certain
revenues. expenditures and investments.

3.6. Profit UlX

Positive exchange rate differences occur after foreign currency receivables, when the
exchange rate of the foreign currency in which the receivables arc expressed increases.
Positive exchange rate differences also arise on the basis of foreign currency liabilities when
the exchange rate of the domestic currency in relation to the currency in which the:liabBities
a[~expressed decreases,

Negative exchange rate differences arise from foreign currency liabilities. when 111C exchange:
rate of the domestic c-urrency in relation 10111ecurrency in which it is expresseddeclines.
Negative exchange rate differences also occur on the basis of foreign currency receivables
when the exchange rare of the domestic currency in rel~lio~,to the. currency In which the
foreign currency receivables an; expressed increases.

3.5. Revenues and expenses from exchange rote differences

Russell Bedford AtanaS(ivski
000 Skopje

But Smi Septemvrl 00.2-2.l1oor 6
NO.613

1000 Skopje
Republic of North Macedonia

Phone: "'389(2) 30 90 495
+389.(2) 3096 ~26

Co mail: rba@russcllbcdforcf.mk
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111eamount of impairment losses on financial assets that arc carried at amortized cost is
calculated as the difference between the carrying amount and the present value of the'
expected cash ioflows discounted at the original effective interest rate of such fiJiabeja)
inS1nUDCD1.

Tbe financial company assesses at the date of preparation of the balance sheet, whether there
is objective evidence, thar the financial asset or group of financial assets has a loss due to
lmpairmem,

3.11. toss due to impairment ofIinancial assets

Net selling price is the amount obtained ..from the safe of-an .asset in l] transaction. between
well-known entities. Use value is 'he present value cf the: estimated future cash inflows
expected to arise from the continuing usc-of the assets and their disposal at the end of tho
useful life. The recoverable amount is estimated for individual assets or if tbis is not possible.
for the enure SJ'Oup.of assets that generates cash.Ilow,

Property, plant and cquipmcm arc checked for possible impairment whenever conditions arise.
that indicate that their carrying amount is higher than the estimated recoverable amount.
Impairment loss (impairment) is recorded for the amount for \...hich the present value exceeds
the recoverable amount of the asser, Tbc replacement value is a higher value: than the net
selling price of ihe asset and its usc value.

3.10. Impairment of non-financial assets

25%
20";'
25%

Computers
Office furniture
Other equipment

Depreciation of fixed assets is calculated ar rates DOL lower than the rates prescribed by 18v>'.
The cost or revaluation of fixed assets is amortized in equal annual amounts O,,'C:I' the
estimated useful life ofthe fixed assets,
The prescribed depreciation rates for. fixed assets owned by the ComJ)nny are as follows:

Expenses for current and lnvestmeru mnintenance are recorded at the expense of expenses at
toe time or their QCC~IITenOt:.

Russel! Bedford Atlll\asovski
000 Skopje

Bul. 8mi Scptcmvri n().2-2 floor 6
No.613

1000 Skopje
Republio.of Ncrth Maeedonia

Phone; +389 (2)3090 495
+389(2)30 96226

e- mail: rba@russc.llbedfonLmk
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All liabilities to third parties for which interest is paid are presented as financial liabilities.
Liabilities wiih a maturity of more than one!.yehr are classified as non-current liabilities,
while those wirh a merurity of up to one year as current liabilities together with the current
part ofloog-tcrm loans. Long-term loan liabilities consist or long-term loan liabilities and are
stated at face value. The amounts of the contractual interest are expressed in favor of the
other liabilities, at UlCexpense of the financing expenses.

3.16. Liabiliucson loans

liabilities to creditors arc expressed in me amount of nominal 3ll10WltS ar.ising from business:
transactions. Liabilities 10 creditors are written off after the expiration of the statUI'() of
limitations Or by Out-of-court settlement

3..15. 9bligatiollStowardssuppliers

Financial Iiabltities are classifi-ed according 10 the content or the COnU1tCl.Financial liabilities
are classifled as deposits of' other customers and other liabilities.

)...14. Financlalobligarions

The equity is the O\.VJ\permanent sources of fUJlds for 111.:operation Or the Company. Equity
includes initial own funds tor operating, together with accumulated gains II,osses~ Equity can
be used to cover the loss, if Ute reserves are not sufficient for utat. "he basic equity is
recognized in Lheamount or the nominal value of the issued shares. The basic equity of the
Company is J t ,365 thousand denars,

3.13. EquiJy

Provisions for impairment of loans and receivables are established if the Financial Company
determines that there is objective evidence that the Financial Company \viUnot be able to
collect all due amounts. on the loan under the original comrnctual terms. Pmvisious luI'
impairment losses oo loans arc expressed as a reduction in the carrying amount of the loan.
The increase of the reservations is made through the declared losses due to impaumef\l of
yow' recognized income statement.

3.12. Provisions-for losses due to impairment of loans and receivables

Rus....cll Bedford Awnasovskl
DOOSkopje

Bul. 8mi Septemvri no.2..2 floor 6
No.613

IOOOSkopj.
Republic ofNorth Macedonia

l>hol1o:+389 (2) 30 90 495
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l't. contingent liability is a possible liability arising (rom past events, the existence of which
wi IIbe confirmed by the occurrence or non-occurrence of one-or more uncertain future events
that arc not under the control or (he Company. Non-performing liabilities arc only disclosed
in t.he financial statemeats. Unreal assets are possible assets nrising from past events, the
existence of which will be confirmed by the occurrence or non-occurrence of oneor more
uncertain future events that arc not under tile control of the Company, lJncertain assets are
recognized if tile inflow of economic benefits is probable.

3.19. Uncertain liabillrles and uncertain assets
•

Provisions are recognized and calculated when the Company hasa legal obligation or a
liability a~ising oul of a contract as 3 result of a past event and when it is probable Ihat an
outflow of funds will be required to settle the Habilit~'and when ~Irea~onable estimate can be
.made. Provisions ere chocked n~ each balance sheet date and adjusted to match the best
currcru estimate.

3.1S. Reservations

The company, in accordance with the domestic Icgal regulations, pays the employees who
retire in the amoum of (\VO rnonthly average salaries paid in the country at the moment 'of
retiremem, The Company has not made any reservations about this riglu LO employees
because if considers the anloulll to be intangible in thc financial statements.

Retirement obljga~jons.

During its normal cperaiion, the Company makes payments in favor of its employees for
pension Insurance, heelth insurance. employment and personal income tax in accordance with
the applicable "legalrates during the year. 'rite basis for calculating the conmburions is the
gross salary, The company pays a contribution tor pension insurance in the first and second
pension pillar, ic in the Slate Pension Fund, and partly in prlvute pension funds. There fire no
addirionaJ obligations regarding these pension plans.

Pension insurance contributions

3~17. Benefits foremployees j
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Cr«HI risk exposure, which is subject to classification - ranking covers active balaao
claims based OLt: overdue an.doverdue loan principals. doubtful and disputed, claims

The monitoring and measurement of credit risk is pcrfonncd through decision-making by a
commission for approval of exposures ~ufdthe Sector for monitoring and collection of
receivables, through procedures determined io the Credit Risk Management Policy adqpted
by the Manager of the company,

Credit risk management is a whole management system that includes coverage throughout the
process of accepting, monitoring and minimizing credit risk, ie the process of approving the
collection or loans. undertaking activities to reduce, risk,

The Company is exposed to credit risk in case the users of their services are unable to fulfiU
their obJig~tjons 10 Ih.cCompany. The Company is exposed to credit risk. which is the-most
significant risk nrisillg from i1Sbusiness activirles. Credit risk i$ related 10 traditional. classic
credit products and occurs in all roms of credit exposure, and is a result of the inability of the
client or the other contracting party 10 timely fulfill contractual obtigations when ll\ey mature
and timely seulemeru in full of tbe agreed amount

4.2.Crcdil risk

'[he Company is not exposed to tbc risk or changes in market prices of available-for-sate
investments because the Company has no available..for-sale investrnems,

Risk of price changes

to iLS operations. tllC Company enters into:international transactions on a small scale tor the
purchase of goods and services. These purchases nre expressed in foreign currencies. The
Company also uses long-term loans denominated an foreign currency.
'l'he Company does n01 use appropriate tinancial instruments to reduce this risk. as such
instruments arc not accepted in the Republic of Macedonia. Therefore. the Company is
exposed to risk related (0 possible nucluj)tiol\S in foreign exchange rates.

Risk of exchange rate changes

4.I.Mnrkcl risk

4. FINANCIAL RISK MANAGEMh"NT
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"he risk of 'interest (ate changes and reduction of interest rare risk was regulated through
direct negotiations with banks.

The 'Company is exposed to the risk of interest rate changes when it uses loans and when it
has-deposits in banks. Loan tiabilities are usually repaid at variable interest rates. Deposits in
banks arc also subject (0 changes in interest rates depending on movements in the. financial
markets. 'rhi~ exposes rbe Company to $ pOlCnliru risk of interest ene changes.

4.3. Risk of interest rate changes

TIle Company is exposed 10 credit risk within Ih~ prescribed limits for credit exposure in the
Law 011 Financial Companies,

Credit J'~skmonitoring is based00 certain general uidicators used by the Financial Company
through: late ,pa)'lllellt. partial payment or non...payment, difficulties with future cash flows,
nOJ}-fiJlJ1lhnentOf the terms ofthe loan agreement, information On uie financial difficulty of
client, information all reduced solvency of the client, information 011 deterioration of
economic cOf)dillOns in a particular locat area. change of legislation. which would indirectly
sElect creditworthiness, deterioration of the competitive position. decrease in the "Blue of
coUatera1.

"he following elemerus are taken as criteria in the ctassificenon: creditworthiness of the
cticm, tidiness and delay ill settling Ihe obligations by the client and (be quality of ih.
cotlateral.

Classification according to the credit risk exposure of the following items: cash, intangible
assets, renl estate 8J1<1 equipment. "forking capital. inventories. items thai expose: it, "he
company on market or other risk ojher than credh risk is 1)01 shown.

regular and default interest. doobtful interest. claims based Oncomnussions anti fees. deposits
with banks and other financial institutions, other due non-performing receivables, other
receivables .hul (;XP()S~the company 1(.credit risk and receivables based on commissioos and
fees.
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6.I.Risk from financing

6. FINANSIAL INSTRUf\ffiNTS

The fair value of financial assets and liabilities is .close (0 their carrying amount due to the
fact tf.lruthey have a relatively short mnturity of up to one year from the balance sheet date,
with the exception of available-for-sale invesunents 1halfire long-term assets. and for which
the fair value is determined On tli!! basis of their la~tmarket price at the balance sheet date.

Tbe Company has financial assets and liabilities that include receivables from customers,
available-for-sale Investments, liabilities to suppliers. loan liabilities. and non-financial assets
for which a number of accounting policies and disclosures require the determination of their
fair value.

5. Determining fair value

Legal risk adjusuneots are regulated by ure Fi'"nncial Cornpeay by hannenizauon and
observance or legal regulations and other bylaws, use 'of legal advice by ex-perfs in
ccmracuel relations, application of Jaws, representation before courts, I~,galrepresentation of
the Company's employees, legal protection the interests of the financial company, The
financial company is not involved in litigation ill \vhich it is a defendant. but has token Ie:gol
action.

Legal risk arises due (0 breach Or ncn-compliance with laws, rules. standards or when the
legal rights and obligations of the panicipants in the. transaction.are 001 legally regulated,
Hence, legal risk can be understood as potentia) dan18gc that may arise from the current
situation or future event. le loss caused by legal relations. Imposed by judicial coercion or
legal consequences us a result of embedded conditions in contractual relations with elicnts
and "'<'CI11JlJcollaborators.

4.4. Legal risk
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Jn.rhousand denars 20232024

Financial assets

6.3. Categories of financial instruments

Details of significant accounting policies and methods, as well as the criteria and basis for
recognizing the benefits and COStSof eu classes of Iinaaciel assets and Ilnaneiat liabilities, 'are
disclosed inNote 3 to these financial statements.

6.2. Significanr accounting policies- related (0 financial instruments

The credit indebtedness ratio of the Financial Company 'MINT SN 000 Bitola ShOWS
increasing compared to 2023.

In thousand' denars' 2023 2022

Liabilities on loons 760.372 561.014
Monev assets -.250.0 -3.820

.Net liabltities on loans 757.872 557.194
j..S.uity and reserves n7.'IRO 1&4.91I

% of credit indebtedness 332~43% 301.33%

The debi ratio as of December 31.2024 and 2023 is as follows:

The menegcmcnt monitors tbe structure of the sources of financing of the Company On an
annual basis. This Indicator is calculated as the ratio between ner llabilitles and total equity.
The n.. nager of MINTSN 000 Bitola regularly monitors the credit indebtedness.

The equity structure of the Company consists of paid-in capital. legal reserves, revalue
reserves, invesunern l'e$en'C$-and accumulated profit
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6.6. Foreign exchange risk management

In the course of its operations, the Company is primarily exposed LOfinancial risks from
changes in foreign exchange rates and Interest rates,
Market risk exposure is monitored through sensitivity analysis. "mere wns no change in the
COmpany's exposure to market risks Or in the way the Company .manages or measures risk.

6.5.Matket risk

Financial risks include market risk (foreign exchange risk and interest rate risk.)?credit risk
and liquidity risk. Financial risks are monitored On a timely basis and arc avoided 'primarily
by reducing the Company's exposure to these risks. The Company does nOI use special
financial instruments to avoid these risks because such instruments are not widely used in the
Republic of Macedonia.

Monev assets 2.500 3.820
Receivables from customers 1.800 2.235
Receivables 011 given 75.762 7.274
adv~nces
Other receivables .1942
AVR 17541 14.476
Short-« term financial assets 961.658 735.526

1.061.003 764.331

FinanciaJobl~tions

Obligations towards 66.353 33.876
suonlicrs
Other current obligations and 40.955 23.637
PVR
Loans 760.372 561.014

867.680 618.527
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The Com pan)' is exposed to interest rate changes in CUSeit uses IO~UlSand borrovvings agreed
at variable interest rates or when i.t bus placed funds with other companies or banks agreed at
variable interest rates.
"the carrying alnounl of financial assets and liabilities according to interest rate risk exposure
'at the end of the year is as follows:

Increasing 100/1.1 Decreasina 10%
In thousand dcnars 2024 2023 2024 2023
EtIR -19.152 ·15.773 19.152 15.713
lJSn

·19.152 ·15.773 19.152 15.773

following table is showing the sensitive analysis for lncreasiog or decreasing of Macedoninn
denar for 10010ill relation with foreign currencies. The analysis is made 0.0 foreign currency
balances QJ' assets and obligetions 00 the date of report of the financial balance. The positive
amounts are increasing 01" the profit an'd the negative arc decreasing of the profit for the
proper period.

6.7. Risk cf'cbangcs In interest rates

Sensitive analysis

In thousnnd assets Ob1i~'tions
denars 2024 2023 2024 2023
EUR 191.520 157.734
USD

191.5.20 157.734
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760.37:37.251723.121

I·> 3·6monthsFrom
months

Loans

31. 12.2024

The following table shows the deadlines for payment of financial obligations of the Company
as.of' December 31, 2024 and'202J

6.8. Liquidity risle

In thousand Increase Decrease
denars 2024 2023 2024 2023

Given deposits 9.617 7.365 ·9.617 ·7.365
Received loans ·7.604 ·5.610 7.604 5.610

2.013 1.755 ·2.013 .1.755

The following tableshows the. sensitive analysis ofan increase Of decrease of one percentage
point in the Interest rates on IOat1S and outstanding loans. The analysis is made on the
balances of deposits and outstanding loans ut the date of the statement of financial position.
The positive amounts are the increase of tile profit" and the negative ones are the decrease of
the profit for the respective period.

12 TotalAbove
months

6·12 monthsIn thousand
denars

AVR 17.541 14.476
99.345 27.805

Interest bcati",,-
Short

~
term financial assets 961.658 736.526

1.0(,'1.003 764.331
FillAncialQl,ll9utions
Don ..interest beerinu
Obligations towards 66.353 33.876
sunnliers
Other current obligations and 40.955 23.637
oblieations on advances

107.308 57.513
Inreresi bearina
Loans 760.372 561.014

867.680 618.527
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In thousand From 1-3 3-{> months 6-12 monuis Above 12 Total
denars months. months.
Money assets 2.500 - - - 2.500
Receivables 1.800 - - - 1.800
from
customers
Receivables 105.627 124.339 218.869 512.826 961.658
of given
loans
Receivables 73.562 - - - 75.562
on given
advances
Other 19.483 - . . J9.483
receivables

204.969 124.339 218.869 512.826 1.061.003

sst!1?~t/).,.1.~.
~~~ .. "t"1I~. "...l:
~ ~" .~s.:~:<:•

• •

2024

The following table gives the structure of the.Companys financial assets as of December 3).
2023 and 2022

. .-
In thousand From 1-3 J..(i months 6·121l1onlhs Above 12 Total
denars months months

Loans - · 553.428 7.586 56u)J4
Obligations 33.876 · - - 33.876
towards
SUDDliel'S
Other 23.637 - - - 23.637
obligations
and i'VR

57.513 · 553.428 7.586 618.527

31 12 ?023

Obligations 66.353 - - - 66.353
towards
sunpliers
Other 40.955 - - - 40.955
obligations
andPVR

107.308 - 723.121 37.25 I 867.680
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In thousand denars 2024 2023
Revenues from coltecuon of
couri dispute
Revenues from subsidies
Revenues from sale of
material assets
Revenues from collected 203 7.341
written of receivables
Revenues from writing of
obligations
Other revenues 5.349 7.918
Total revenues from 5.552 15.260
commissions and fC!-C$ ...~"to "04 ..0.

~;~ I¢IW~ •

~

•~
0•••

8, OTHER REVENUES

In thousand denars 2024 2023
Revenues from services in [.024 [,0.18
the coumrv
Tolal revenues from 1.024 J.Q38
eemmissions and fees

7. SALE REVI:<'NUES

-
[tn ~1~1-3

,3-6 6-12 12 Total

Iassets - - - 3.820
Recei- 12,235 - - . 2.235
from

.~ 7.274 - - - 7.274
on gl ven

Olher - - - 14.476

- 27.805

'023
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In thousand denars 2024 202}
Exoeeses for spent electricity 4.041 4.068
Expenses for mobile, phone 3.473 4.476
-WId internet
External services 39572 26.239
Expenses for maintenance 6.070 11.951
and protection
EKPcnseSfor leasing 2.148 4.889
Expenses for advcrtiserneru 27.905 15.124
and propaaanda
Consultant services IO.15S 15.080
Awards for members of 2.000
supervisory board
Expenses forMeS 4.164 3.796 -,
WaReSfor business travels 1.366 1.299 ~~~:-4('''It"i~.
Value adiustrnent of claims 19.508 ",..' ~'$-. ,

'-~ ,~... ...,
~ < "'1)\fl. ~,." .. .'
~

11. SERVICES WlTH CHARACTER OF MATERIAL EXPENSES

In thousand dcnars 2024 2023
Scent basic raw materials 3.2f2 2.069
Spent auxiliary materials 277 283
Total expenses from 3.489 2.352
commissions

10, P.XPENSES FOR RAW ANDOTHER MATERlALS

in thousand dcnars 2024 2023
Gross salary 37.786 37.673
Other expenses Lor the 1.065 944
employees
Compensations of the 3.095 580
employees
Tot.1 revenues fn)m 40.946 39.196
cemmissions end fees

9. EXPENSES FOR THE EMPLOYEES
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IJi thousand denars .024 2023

Bxpenses from interest 54.415 34.134
Expenses from exchange 56 141
differences c; •••

~
,.t~~IJ

'fotal 54.471 34.275 !Lf:...,.' ;t1~lf,ft

":t.. ....C-i r•• '":'i, , (;~~.""~'. ~,........,.."

Other financial income inthe amount of' 163~968thousand denars includes income from
commissions, income: from fees. Income from factoring and other income,

14. FINANCIAl. EXPENSES

In thousand dcnars 1()24 2023
Revenues trom interest of 52.916 76.244
operations
Other financial revenues 271.525 200.561
Total revenues from 324.441 276.805
commissions and fees

13. FINANCIAL REVENUeS

In thousand denars 2024 2()23
Expenses for sponsorship and 2.424 7.)23
donation
Bxoenses for representation 4.400 4.653
Insurance expenses 4.278 SAOI
Bank services 5.206 4.053
Other 1.:i5S 1.815
'fotal 17.663 23.245

12.OTHER EXPENSES

Expenses for direct write-off 15.047 22.827
of claims
Other material expenses 16.165 24.250
Total 149.617 13$.999
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24.838

deanrs objects
In thousand
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15. TANGIBLE ASSrlTS..
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In thousand Consuuction equipment Onv. In Other lolal Non -
deanrs objects curl' assets tangible

assets
dealer cost

BalaDce 20.784 28.753 0 4.912 54.469 3.008
01.01.2024
New 793 1.660 2.453 "_0supplies
Sale I
expense
Re enterina
BaJanec 20.784 29.546 1.660 4.932 56.922 3.031
31.1.2.2024

Correction
of value
Balance 1.288 15.422 854 17.564 2.021
01.01.2024
Depreciation 4.736 428 5.164 605
Expense and
sale

Balance 1.288 20.158 1.282 22.728 2.6.26
31.1.2.2024
Current 19.496 9.388 1.660 3.658 34.J94 406
value on
31.12.2024



OD

18. RECEIVABLES ON GIVEN ADVANCES

In thousand denars 2024 2023
Receivables from customers t.soo 2.235
in the country

Total 1.800 2.235

17. RECEIVABLES FROM CUSTOl\,fERS

In thousand denars 2024 2023
Given deposits

Total I

16. LONG - TERM FINANCIAL ASSr,rS

Reentering
Balance 20.784 28.753 4.932 54:469 3.008
31.12.2023

Correction
of v••lue
Balance 1.288 10.732 435 12.455 1.339
01.01.2023
Deorcciation 4.690 419 5.109 682
E"~ns e and
sal.e

Balance 1.288 15.422 854 17..564 2.021
31.12.202.1
Current 19.496 1.3.33.1 ~.O78 36.905 988
"~lluc on
31.12.2023
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23, LONG - TERM OBLI(jATIONS

22. MONEY ASSETS AND MONEY EQUrv ALENl'S

In thousand denars 2024 2023

Paid expenses in advance 17,541 14.476

Total 17.541 14.476

21. PAID EXPENSES FOJ{.FUTURE PERIODS

In thousand denars 2024 2023
Given IOBns on physical 535.038 374.507
entities
Given loans on le1l.i\lentities 171,574 93.167
interests 26.428 15.623
Commissions on 139.947 93.314
a'dnlinistrati\'e expenses
Sued principles 102.479 88.388
Other 1.038 71.527

970.504 736..526
Correction of value -14.8%
Total 961.058 736..526

20. RECEIVABLES ON GIVEN LOANS·

In thousand denars 2024 2023-VAT - -
other 1.942 -
Toeal 1.942 -

19, OTHER RECErvABLES
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In thousand denars 2024 2023
Leeal entities 436.507 247.329
Physical entities 281.664 302.520

~~i~ti~Interests and commissions 2.828 2355
e .\~. i.e C'.~gv .•
~~,--.
~~~I'~ K .,, .'...

26. SHORT - TERM HNANCIAL OBLIGATIONS

In thousand denars 2024 2023

Profit tax 4.794 2.191
Obtiaations for salaries 3.460 3.241
Obligaticns on base 3.805

I participation in Pfofit
Other obiJ,!.tions 28.896 18.205
Total 40.955 23.637

25. OTHER OBLIGA110NS

10 thousand denars 2024 2023

Obligations towards 30.376 25.394
sUDniiers in the countrv
Obligations towards L030 8.482
sunolicrs abroad

34.94C,
Total 66.353 33.876

24. OBLIGATIONS TOWARDS SUPI'l.1F.RS

In thousand dennrs 2024 2023

SU.K ROAD BANK AD 33.814 4.526
SKOI.'JE
UNI BANKA AD'SKOPJE 5.559 4.284

Current maturirv -2.122 -1.224
Total 37:251 7.586
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There are no significant events that happened nnd have had signiflcant influence after
preparing. these finaocial reports.

29. EVENTS AFTER TI II;:OATE OF TH[; DAf,ANCE suser

In thousand denars 2024 2023

I ELJR 61,49 61.49
I IJ~O 58.88 55.65

Middle exchange "'lOS thai wore applied lor showing the positions in the Balance sheet
denominated in foreign currency are as follows:

28. F.XCIIANGI" RATI';S

"lie C(UTlpany does no' have potential obligations for court disputes where it is sued by other
companies nor has given warranties to other companies or mortgages all its property as
collaterat for oblig_otions.

27.I'OTI'NTJAL ODLlGATJONS

Current maiuriry 2.122 1.224
TOIal 723.121 553.428
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Manager
Of FDMINTSN
Nlkola Joshcvski

rlul oue rnis.sion and \'isioll dQ(.'Snot stOp here. 2025 will be Inc )'car in which the Company
"ill :>Ircnglhcn and expand its position at lhe marla. The. eooperoli(,n \\,;th Kibs'rrust and
Ilnph:mcnl3lion <,r,heir 1001C>ne 10 \\;11 allow 10 our existing ruM!putcnli3J cliems 10 be sure
tll'" ~lClr1"-rwnaJ data are safe.

In 2024, in addition h) nmrkcting chnttcngcs. we also had II)UcJIIl)t 1\\changes in the. L.1\\' on
Filuulcinl Corupauies. which l1rc1uglu more restrictive measures. 111(: company has
succcssfutty adapted lO the r1C\" marker tC"IIS.

In 'he mprd ndvancemcru of finullciallechnolog)'+ staying ahead .1lclU1..i consmmly reinventing
and cxpnuding our horizons. (11 2024 we have: successfully compteted the biggest
rrnnsfomuulon and thlll is the rcbrundlng process and organj'lJltionltl rransfbrming where we
utlowed in all ot' I)Uf offices to be offered services from more {lfCtI,s(one :.IClPstU)r). Fin Tech
M:'CIOris dynamic and cOllstnntly developing. The pace of technol0tVcul changes is one of our
billl.'<Stphalanges. tbat requests to think f".ward and for dllu pUI'J)OSA:we have implcmcmcd
our mobile npplicatio« (Mint 'pp) that nlkms the usc", fast. safe and completely pers.>n:lli"""
OCCCSS10 all financial services, \\-iltK'lll unneces.:.c;ru")·complications and hUre:Jucr.tC~ - staled
Nikela Jo ...hevski, co founder nnd gCIlI!I'1l1director of fD MIN1' SN Fillnn.liii.

I. tvlansge.t"scomment
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Ke~ factors tOr the achieved !iU~CS$:

• Expnn~ton uf lhe!sales net\\Of't(:4 new offices were opened (Skopje. Bhola. S'roga and
(ievgcJija). whieb improved territorial coverage and access (0 new clients
• Digital ization of processes: improvernont of internal application, approval nnd Collection
S)'SlCmS4 as \I/ell tl:O;opLill'li?,Ation of the user experience through digital channels
• Focus (,)11 consumer und mortgage loans: we continued \\~th suaregic (Ji\'crsificC1tionofthe
porlfOlio. ",ilh an increased participation in more secured products
- Enhanced cmlil.nalysis and riok management: 3<bplDtionof approval and comeot policies,
in accordance \"jlh economic and regulatory conditions

Compared 10 2023. the increase in the number of JO(jJl~issued amounted to <)9,99%,and the
growth in total vnluc reached 59,41l1tl.which is the result QI' active menagcmenr of sales
channels. technological investments ol\d u greater presence in the field.

During 2024. MIN r SN acbievcd significant gro\"lh in lending activity, with n Iota] or
3().ISI loans dlshnrsed with a total value of l.054,338,O(H) d4;lnnrs. This apx)\\llh reflects the
successful implementation of the su'atcg_icpriorities detjl11..'11ruthc beginning of'the year, v.'ilh
nil emphasis on expanding the 1()lU1porrfotio, divcrsifying products and :nrenglhening the
"larke( posilWn

During.1024. the filHlllciul compuny recorded revenue J:t1'fi\l/lh of 13 percentage p<lilltS, which
Is 011 il1tfic,ltOI' of successful managemeru.

During the year. the following key nciivities were c"nicd out
.. Redesign and optimization of existing credit products, In order 10 increase their
auractivcuess and adaptlo market needs
• t,,1a.rk<:tingand educational campaigns. aimed at (amili3ri7Jns clientswith the
services

c , . ,
Ailnl}'Sis of revenues / cxoenses

2024 2023 %
Revenues 331.016.801 293.101.802.00 12.94~.
E.",,1I5CS 271.9>4,471 240,856.912.00 12.91'4
I'mlil before w,x:int! I 59'(l61.J30 I52.244.890.00 13.0S'Io

In 2014. (he Finnncial (:(ll'npany continued the multi-year trend of profitable operation,
!lchicving a posh ivl.:financial result thut is, a profit in the II"lf1l)nlc)f rvLKD 59 milfion

II. Achic, cd financial resuhs
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"0 achieve Oleset goals. the following activities will be undertaken:
- Continuous improvement of CXi$1ingproducts and development 01' 111;'\' offers based On
market analysis end customer feedback
• Complete Itlurketing strategy through digital medln, local campaigns, radio, TV and
guerrilla acti\'ilies to increase \'isibilit)
- rntroduclto.l of loyally programs Ilnd moti'\'ational prodUCts 10 31uacl new CUStOIUt'1Sand
retain exislillg ones
- Intensive (ruining and new hirl!" 1(1strengthen the SHies team, in coordination with the
Human Resources lK:pilrlUlent and in accordance with the network expansion I,tull
- lmprovemem of the application. analysis and aprl'()\'ul processes, in order (0 inc "
efficiency and reduce processing, (ime ""''!>o~

In line with this direction, we arc :already ready to open three new offices In Vetes. Kisclu
\fudi.l and (~hjlir. which wil! in~rc(l~ the {(Halsales network and bl'lng U$even closer to
!.!xisring and poteolhll clients.
Kc) lending ~oo" 10<2025:
• Further incredSC in the shan; of ccesumee loans amonf! individuals. in otder In ecbieve
stabte and :)usulit\llblcincome through risk dispersion
- EXJ)l.1RSionoj mortgage lending among individuals and legal entities to f\jI"her secure Ihe
loan portfolio .ultl reduce credit risk
- Entry into the market of SJrlulicorporate 10000S.through pill)l projects aimed m micru and
small enterprises
- Mod<:mizal.ionand digiUlli~lion of prodUCts.in order 10 increase accessibility and sinlpiif)'
the uses-experience
• Increasing securtty and trust in dig.itOIservices by "introducing()oel))
• StrenSlhcnin~ market share thftlllgh the developmcm or competitive products and
adaptation of ex iStinK.ones accorcJi08 to customer nCI.:{I$

~(Jllpro\Cnll:ruund expansion oflhe network ofuadin~ partners for dedicated loans. in order
It) facilitate Uk!pun:h3sing proces, for end CusaiQJDCfSand slilllulalc sales an".,n.g partners

Gi,'CI1the results achieved and the Soals SCI, 2024 is assessed as an exceprienelly successful
and stable year, which sets a SltO'''' foundation for filrlhcr growth and improved prefirability
in 2025.
The 2025 SIr1ltCS),is aimed ntrnnintaining stable growth lind further posiuonlng MIN'r SN;.I$
a leading fiuancint partner. cspccinlly in the area or consumer and mortgage lending.
Significant gn)W1h or the loan portroliC'is plannL'tl. \\ilh n focus on Ieceeased regional
coverage, grcOJICt'di\,t.'r'tilica.tion and inlpro\'¢(I customer support.

I.O)·Wl)'programs nnd (lllTaClin"new clients. \vi'h ~IR emphasis ()n Sl'COIC1' conversion
through digirnl chnnncls
- tfumun capital development, through l)l'ganizecJ 11'IIining and new hil'\!~ l(' support the
expandedsal~~structure
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The management of the Finauclal C,)nlpan)' has established the following principles l'Orcredit
risk mnnngemenu
• I·rinciplc of cstablishiug an appropriolc cnvironlUelll t'Orcredit risk m3nag~me-nl
- Principle of applying 3JI approprinte procedure fo< appro\ing loan~

f'he essence or th~ credit risk nl4na@.t1tll:nlpoliC}' is defining 'T'~I~ 10 limit it and
C)tublishing panenctcrs with \\hich ilwill be controlled :md monitored.
Ihe financial company has un appropriate credit risk n~nenl systenl. \..-hichincll.ldesI.hi:
following elements;
..risk mnnagcmcm policies
.. ()r;unizat1oI11l1 Structure
• iulOI'111tttionsystem.and
.. intern:!' comrol and audit sysLli::n'l,

'I he, Risk Managcmem Dcpurtmcnr meets III least. weekly, l'ep~)I'lingou risks. bused Oil

dt.::lincd Ihl)il"; and early \\'unling thresholds. TIle responsibilities of the Department urc
dl.'tincd in the Risk Management Department Procedure.

Risk managl!o'k.'tltis implemented and developed, in opemtional terms, by the Risk
M:uulQl.!menlDepartment, the risk management function bas direct responsibility for the risk
envirnnrncru and (or perfcrming all tasks related «0 riskmanagement,

I'or ml)cliloriog 31'ld ma.n:1Singcredit risk. lhe mi.Ul3g.emenlclearly delin~ 1m:n::sPOf1Sibilities
of the: persons invol,ed in servicing and loonitoring the: credit pcnfolic of the Fin::ux:iaI
(.·onlp:1ny.N:Jmeiy. the org3..ni/JJlionul structure of the lending sector c,r lhe Financial
Compan~ is l..3SCd on:
• cniciel1C:ynnd effectiveness of operations in the lending sector. lllt.:lu(.lingmonhoring of
doeumcmauon, concluded contracts, coltareral, CIC,
• accuracy and timeliness of infornuulon provided to managers nnd respousiblc persons
.. OdC(IUUII.!division of respOl1slbflitic.s
- ndcquncy of comrcl over compliance with credit procedures and
.. c:onlph3nc(: with prescribed policies and procedures. as well US conlplia,u."C \,"'ith legal
rctul:nions.

IV. Risksmanagement

Oy rculizlng ihese goals, 1"'))MINT SN wil! continue to grow on sound 1i.')llndotion::':. expand
OPI)Onllllilies ()I' CJiCJllS. and strengthen lis competitive position in 'he financial market in
North Mllccdonia.

• The Introduction of OotiD ennbles simplificarlon. aUlQf113lionI1lld dig.itali7..ation of
adn,iniStrali\.'Cand business processes. whieh leads (0 greater efficienc). transparency and
eosr reducnon. The £.<)81is 10 ensure a high level of security without QCrificing 1J.!'Crcomfort,
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In rnc nrcu (.11' managing other types er I'isk~ (liquidity, market, suatcgic, openuional.
rcpunnienal, illt~resl rate risk and other types of risks), the Iullo\ving measures and activities
are plnrmcd;
.. improving fxi,sljOg application ~,Iutions in order to impro\"C' their ru.nctioll3.liry lor internal
need:;
- i<knlifying, and mcasurlDg potential risks when introducing ecwprodUCl.~3Jl<!services
- J)Tcpanng simulations in accordance \\·il.hinternal needs in the aree of credil exposure
.. revising Inremal acts in the aJ'eO or risk managemem in {.COOrdOJlCC with changes In

rcglllnlloll~ and iotcrnal needs

CI'Cditrisk management is based on finlll)' ~I<lblished policies. which determine:
.. the level of accep-table c.J'edil risk
..the limhs of credit exposure by individual debtors, aetivities. KCo1:!rnphiculareas, etc .
.. the intemnl system for rncosuring (lnd monitoring credit ris],
..th~Information system. including the S:YStCrnfor reponing cn:::dilri:sl exposure
.. Il'k:1)U\\C1'S :mel responsibilities \\ltK:nm:lking a credlt decisioe
• !he """'Plllbl. instnnncnlS fO( pm.c<:dng again .. crc:di. risk
..internal conttof of the credil procc:~.etc
11'1<.'credit risk nlana_gL"mcnt P~$S encompasses identifying. measuring, cerurolling,
monitoring and rcdocinglcliDlin:uing credit risk.
III (,rder to improve the quality orChc credit portfolio, ill addition 10ncrivitles in the area of'
credit risk rUBnugcnlcnt. measures Iflr the collection of Ill)n-perrorlnin~loans will also have a
~Ianilicnnl contribution, an'lUUU which we would highlight:
.. en curl)' warning system for InClnhc)rin~placements and idenlilyin~ plnccmcnts that could
transition to a non-pertormiog SIU1U3. i.e. enhanced monitoring of 011plncfmcnts by the
orvanizotiOflW units responsjble for n:guJar and forced collection. At the same time,
appropriate measures will be Inlel\ with moniloring ill an early stage
- impn,'cmc..'1lt of the soft~un: SOIU1M>tl for monitoring collection
.. tst3blishlllet11 of daily. weekly a,'td I1lOnlhly largets per cmptoyc."C ror collection of non
""rlonning portfolio
.. prcfcsslonat training and continuous upgrading of employees lhrouijh lmcrnnl and external
lruillin~.

~ Principle or an adequate process for administeriog,~ng nnd monitori~ credit
pJaccmctlls
.. Principii: of ensuring adequate credit ri~k control
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I'rog,mms have been introduced to 'n(')nilor trends in website traffic, detect problems and
approach sclutions.
111Ccustomer base bas been improved through a positive clunpnic.n lor new customer
l'Cgisu':lIit)n. {IS well as prile g(ll'ncs relared to the SN Credits and Min. Cl'odii brands.
III 1111;urea of sponsorships, a 10101or more than tweruy-Ilve pl'ojccls were sponsored In
various areassuch as humanituriun donarions, individeal and tcum spurts, culturnl events and
iustiunions in the fi..:l<Iof culture and education.

In order (0 diversify the C0111pany, SICP$ were also taken to rebrnnd the offices. a process thal
i!- «:,~p,:Clro'0 be finaliz.ed m tbe end or2()?_j.

Additionally, campaigns for the protccuon of personal data were octlvnted ihrough trainings
in high scnoots and faculties. 0$ well uS sharing leformarion on the protection of personal data
ill l'ronl or each or the branches of I'L) t\·tINl· SN in cooperatlou \'1ilh the Chamber of
Commerce,

Various I)'pes or campaigns were tnunchcd slich as:
• Mini Cn:dit • Fora nice <by. Ict up 10300,000 MKD
• ADP - both hmnds
• SN ("n:dil~ - Always here for )OU,

Ml!<liofind marketing campaigns in 2024 src segmented imo two IYllC.S~
..Mill'kctingcampaign {or ADP - Advnnce I(~snlary and Mini Credit. as \1(('11ns SN CR.'~~il~
• Marketing campaign tor Mlnt ('rt:dil,

In 202-1, marketing activities for nlOSIor the year were aimed at pmmcting packages and
services tor customers in the urea (>r f:'lSthmns. primarily Oil social 11100in.with the f(lCUS(,111
improving (luhlic perception of SN Credits andMint Credit
the 11ltlrkctin~ strategy ha:, undergone changes that have- introduced UC\Vchannels of
communlcarlo» \\fiIJ1 peteruial eustcmcrs:
.000"'< Ads
.. faccbool Ads
.. 1n..~t:\J::,r..m
· rvc (Te'e"sion Campaign 10 Improve Omnd Aw,rene$$)
- You Tube
.. N;lIionnlloc:u radio sunlons
.. Diai!!ll ('In..~ncc:- web banners 011 nationnl and Joc3Jponals
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In 2024. the emphasis \\':;1,S placed on fUlrtlcllng talcm through cnhaneed cooperation with
educational lnstiunions, paniclpaiion in career fairs and development of an employer
bmnding stl'IlI~:f',Y.In addition, speciul uuernion was paid Co tetHinin.: cxisling staff by
revising .11e.benefits system and iliitoducing personalized development programs.
The Company recognizes thUl hillnan capital is 3 key driver f)f innovation and
eompctitiveness. Therefore, hurnun resources cQotinut: to be: an acrive partner in every
,q:mcnl of the Financial Company's !;rowlh nnd uansfotmarlon,

As I'.art of' a broader orghnizutionul SLmteg)', the DCPUrt.l11CIllhas lnunched several initiatives
uhued 4.11iOlprl.ving: the work experience and increasing. employee producr. vity. Some of
[hcst! iniriarives include:
- Upgrading the Human Resources (1(I~hboardplatform ~'ilhnew options ch.aIenable beuee
l1I'wJy...i~of employee data nod suppa" in nlaking Slnltcgic decisions
• \>Ienwing and leadamip progrum. which aims 10 identify and deVelop future leaders in lhe

Of'¥Rniz~lIion

During 2024. the Human Ilesourc.:, Depanmeru .1 the 1~nan<i.1 Compan~ continued hs
~raccgic upprooch towards building D SlMIIS. aditJ>(able and motivated workforce, while
cl1lphnsil.ing. The importance of u euhure of continuous learning. digil:ll rransformation and
suppon for individual profe.ssiunal developmem,

!lIJMAN RESOURCES

A prioril)' goal in the area of rcgulmcry compliance \vill be Ie) minimize the likelihood of an
e.vcn' that would cause harmful consequences for the Financial (~()nlr'llnydue 10 n()J1-
compliance or improper upplication of applicable reguluuuns. In this regard, a series of
measures nod activities will he ulldt:r1ukl.ln10 achieve the sci goaJ,.lItlnuS which the InoSI
:siQniflcruu \\'(udd be:
• Orallymoehoring of changes in rc~ullitions. asscssmeru of !.heirhuptlci ('11 the operations of
the Finnuciat Company and reporting to the Manager On the; \!hun~(s in regulations \'ilth
propo3c!d measures for their apprcprune implementation
• 1>rG\iding guidance on tbe proper iSppIicalion or regulations in the form of policies.
preeedures and other $tlnilar acts. as \\'ell as providing 3JlS\\1!1'$ to employees on q~"tion$
rclolL"ti 10 the in\plem~nI8tiun of regulotions
.. tdCl11if)ing and monltonng I'il)ks ..)1' non-compliance of the l~huu,citll C0I11pan)"S operations
\\'ith regulations
· A'iscssing the impact of complaints 1)11 the Financial Con11),1ny'5reputation, jf ouy
.. Ir necessary. J)I~p~iril1gand conducting illt<!rnuJ prcscntarions nil compliance with
regulations

VI. COMPLIANCE. HUMAN RESOURCF.<; AND A,\1L
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In 2025. the Financial COI1\I):IO)' will continue «0 implement strntcgie ~uidclines fot human
C(lpilRIdevelopment thl'\)ltgb the Ibllf)\\+illijmeasures and activities:
.. A$ in prcvieus years. special emphasis \\11I1be placed on current employees • through
individur.tli71.-d professional development progrnrns, specialized lr(linin". courses and research
uCljvilics aimed 0.1improving their skills nod competencies
• within the framework of the int~"I:shippoIicy,im: compeny comlnue« with the successsfuJly
"",.blish<d ecoperation "ilh hilih<r eduealion iosrirulHlns. A I"'i" p"" or lhe
cmplO)eb ini«ially started rut intcm:5. \\'h;ch confirms tbe effectiveness of

1'14.~II..ur~ :and acliviti('$ ff, bt' (akc,. in human resourc~ llulnagl'fl1t',,1 in 202S

FD ~1IN'"r SN"s commiunem n;mains focused on creating 0. \vork environment where each
eOlploy<'Chas a clear role. support for <kw:lopmeOL ODdtbe opp<>nunily for personal ODd
professional growih,

In 2025. human resources \\i11 aim 10 Improve the knowledge ned skills of employees
IhmuM,h structured, training prcgresns. support for professional specialization and create
opportunities for .intemal advancement. ,\1 'lie: same time, a raliolluJ lIntl Sirategic approach (0
'he uumbcr or employees \\;11be Iliflinillined ..guided by the real needs (lr th~operation nod a
It,cus nn efficiency.

l'hc linancitll company. realizing Ihtlt employees are the basis (If epcrnrions, is therefore
conSlOnll}' focused on CIUpldYCC!S,..,ith the aim of their growth !lnt! development and
cOlllributioo (0 lh~ company.
F.mployees are the clri\'Cr of Q~nni."lioll4l , ese IIs, so the company's "I'prooeh IS fOCUS<:d on
building 3 "'mas. compeleDI ODd<ngnjioo team,

car 2020 2021 2022 2023 I W24.umber of 44 48 63 58 68
'1nployc~
VCr.I~C wage 30.993.00 36.532.00 35.848.00 17.671.00 29298.00

)1:1' employee

In 2()20. \\'I! finished \\'ith 44 employees, in 2021 \\'I! finished with 48 employees, in 2022 we
finished with 63 employees, in 2()23 we finished with 58 employees, find in 202.&\\'C finished
with Gk employees. Throughout 2024, f\41Nr SN remained consistent In its commnmenr to
hullding u tllr()ng and cohesive team, focusing on the correot posirlonlng ef' the sUIJf - each
employee tft be illa place where their skills and poreruial arc most cvklcm,

Gross safilries nnd number of cmplo"m
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Acu\iti~

t-mployees are off~ the opportunity to register for pa.njcipation in sports and recreruional
events by the Financial Company.
l'enm building sports and recreational nClivith..-snrc planned such us:
• bowling
• Ai"soll
• Mini f')~lballlcrm
• I,'itn{;li~rralner
• Fil Kit
• R~n:ational running
• Poinlb:lIl
• I liking. camping

1'hrnu;h Ofganiud pr<SI!nlnlioft> and direct communication wuh '-lUdc.'fll$. lh<: I'inan<iul
CompRIIl' brings togetber lh<: conditions for earning and emplOllll<1l1oppcll1unilics
• In 2024. addilional focus , ..ill be pleced on cooperation with secondary vocarional sebools,
Lhrou~h summer internships and panitipalion In the "Youth Cun" project, where students ,\~II
huve Ihe opportunity to spernl (I working day in a real business f.!lIvironn11!Ilt. This initiative
aims hi hl'log the,work process closer to young people. while they urc still in the educailonnl
system,
• Coopcnuion wifb the Emplo},111cnl Agency of the Republic of Macedonia is also active.
through the use of national inl~nlship programs for young people up to 34 years of age. in
DCCordancewith European ~ndards forqualil}' intemshi~.
In the dim:lioo ofinelusion and _iol responsibiliry.jbe pormenohlp with non-govcmmemal
urpni1.Dlions continues. in order 10 j)m\i(le uaining ::sod practical WUC3lion for yocog
unentl1lo)cd people. as 3 step IO\"nrds their profcsslone! integration.
.. Ibc presence of career fairs will be inlCI\sified .. both physically and virtually. Through ..
developed digil,,' 1001. candidates will be able 10 quickly and cllsily apply lor" job by
$Conning u QR code via lJleir mobile phone .
..MIN I SN. (ISODeof the partners in supponlng' dual education, wilt continue its cooperation
wlth Iht: Secondary Vocaiional School of Economics, providing students with practical
,rnining. in real conditions. within the company.
.. Fhc organizational Structure \\ III be reorganized. through a revision of the systematization,
opcnin~ ne..v organizational unil:Standjobs.~in aocordaocc with the: needs of tJ,t operation.
..Annu."1llraining plans \\;11he ptt:partd~ in ~cordanec \\i.lh identified dc\ clOpmc1l1needs by
M."Clor
• In 2025. special attention witl be paid co the reward system with 0 Ioeus on performance
hi.scd cnmlegs, where employees will be rnotivated I1trougb bonuses
• In order 1(1promote opportunities I(lr personal dcvclopmcru and luvolverncnt in corporate
acclivities, the company will c.otllinuc to support the r\'t)'~(int platform. 1'hrough lhls plmform,
employees "ill 113ve the opporluuity to eun points based 011 their results and active
IXlrticip::lIion. The earned points can be used to obtain discounts on products and services
from lh~company, as addjlioDUIvalue and recognition for their engagement,
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Benefits and awarding

,\dJilJonul hurnanirarian 3CliOIl$nrc planned. in addition to chose organized where the
COnlpOSIl)' helps. we \\,.,11ulso have those where employees cao contrihure with clothes
or props tha•• hey do 00' use hut an: in good condition and lI""ful for socially
dis.'hnn.o~ed people. Organizing. bazaar "i.h tbe sale of c...flS made by tbc
cbiklrcn or employees and the money '0 bc donated. We also ccminue with the
coopcretton with the Red CI't)SSfor the above-mentioned PlU'I)I):)es.

t<.11Nl SN employees ho"c the opportunity to look forward to numerous benefits.
,,'hi..:h reward their efforts rind contribution to Ih'" developmera of IJ1!!1!"111pan)':
- Employees who have been with the C()It\J)uny (or Itt least one yt.:ur recelvc additional
private health insurance, Q.$ well ns special discourus on services und products al tilt!
Financial Company
• 0,.,3111 will be awarded .n eigh. differem categories fo< .he most successful
employees O\er the y~. These awards will be ecccmpaoied by practlcal prizes and
reward .. for those who hove distinguished themselves ,,,itil outSI~IIH.l;n~performance
- Alter Ilve YCt'JJS of ',,·(lfi.;iIlM with [he company, employees receive diamonds as D_

sign of recognition lor their loyolty and continuous contribution
- ·rhroll~hOut the year. IJ lorge ream building event is organized to unitc employees.
For 2025, .his "'<."IIIwill be held •• sea in C;""""" where ahcn: ",ill be • cruise and
various lcant-building activilics. The event will include fun and competitive moments
that will strcngthen tenm spiriL in an atmosphere of relaxation and fun
- In 202.5, the company will place special (!n11)hflSisOn specinlizcd training for
cnlplo),ccs:. These trainings wlll be uimed at professional development and improving
the skills "ceded for career advancement, as \..'ell (IS in accordance: with the. Jate:;t
trends and mark-el n:quircmcrilS
- CooptrQli(Hl with partners for the sale of b'OOdsand services will t't: intensified, with
3 Sig.rlifiCl1l1llylarger number of collaborators thon in the previous period, Employees
will have the opportunity III receive discounts when purchasing, as well as Lhe
0PPOI1uniIY to pay in Instnllmcnts for tile products and services offered by these
partners.

As well (IS many others Ih~1will be organized throughout IJ}C year, there y.~LIalso be
competltlons ill our recreation area. which hus {l loosbalt table. I)ing·r>ong table,
billit)rds. darts. and we should also mention the spa center for Cl1ll)JOYCCS4 wbich
includes an Indoor pool. SIIWl3.and fitness area.
After·,,,),k g:ttbcrings with I)J performances and cooking. themed parties, karaoke.
galbcrings '\J;d, the chiklm\ of erllptoyee.s \\ith organi7.cd anilu3tOr.l.. and children's
parties at Kcops, etc. are plunncd,
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The authorized perso« h,,. the following powers:
• :lJ'UllyLL"S the riskf\ of money laundering 3.00 terrorist finanCing

Emlllu Makalovska hes been appointed us the deputy of the authorized person
responsible for rbe prevention of mot\<)' laundering and terrorist financing in tbe
position ef'Lawycr.

Krisrlon llicvska is an authorized person responsible for the prcvcrulon of money
laundering Qn(1terrorism financing at the position Qr Head of the Internal Conlrol and
Audit Department.

I. Authori'l.oc1pc....'" for pre' entice of money laundering

\1t."aSuresar\d activities INU \\ill be taken to pn!\cnl such activities:md their tint-ely
detection arc tlte following:
• compliance with the procedures for: customer acceptance. customer anolysis. risk
nnalysis and risk analysis indicators. risl assessmeru of a public oOicinl. ~~snition
of unusual t.rof1~ljonsand suspicion of money IHunderingand terrorist financing.
storallc of drllu and documents, submlsslon of reports 10 the Fioancial In(elll~CI1CC
Unlt. pcrfomlin~iruernal control and uudh or the implementation of measures and
actions
• preparmion und implemcmmion of 01\ annuul plan Ibr conrlnuous lrainill.g (If
eJnphly~es in lbe field of prevention of' 1l10nlSYlaundering and terrorist nnnncing
- ""'ptoting and Promotinll tile established way of cooptnllion with the fin.",cial
Imelligence {Jnlt
- Continuous iI11J)rOVCnU!l1lor the process of prevention of money lnondeeing und
tin~ulCingof' terrnrism in (he Frll~ncialCompany
The: three pillars of defeoee .g:Ul15tmoney laundering on which the Fin.1ncial
Company is based (Ire:
t. Adequately SCIinternal acts rnal will tivc clear direction to employees regarding
mejr obligations 10prevent money laulxlering.
2.. Enlploymcnt of persons who meet high professional standards
3, Cnruinuous (lnd adequate irnining or employees, whereby a plan is drnwn UI)lor
permancru training of employees in the field of peevemlon of money luunderiQgand
tcrrori~1financing. \\'hich ensures the realiz.arion or III least IWOtraininvs during the
year,

During (he year 2()24, the main goal ill performing the function of preventing money
laundering aod terroriS! financing will be to ~IL'Ctthe financial company from UM:
negative faDaoci~1and repulRtion effecls thai would arise (ront a possible evem
ChOI~l,:h.:ri2.cdas money laundering or 'inAncing of terrorism.

VI. PRhVIi'lTlON OF MONEY LAUNOliRING AND FINANCINGOF TERRORISM
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The competence of tl.e dc~'u1Jllenl for prevention of money la.undering und financing
or terrorism is determined with the fbllov...ing PO\\'!.:I'S;
- Prcparmion of an Q::;SCSSlllCnlof the risk of money laundering (Illd financing or
terrorist» nnd its regular updating
- inlroduc1ion and appi.i<:ationof programs for effective reduction and nlRnag.cmenlof
the idcnlificd risk of money laundering and financing or terrorism
. customer analysis
.. notlfiontlon nnd submission of data, infonnution and doeurncntmion to the
Adn.ini5tra1iao in accordance with the provisiou ...~ of (his law and the by-laws adopted
on its btLSis
..kecpinl;. pn)l~ting and kc-cping records of submi.5s:ions
• implcllletlttuion orinlemai control

Based on Ankle 68 of the 1,3"' on Prevention or rvl~ni!)'Laundering nnd Financing of
Tcrmeism, 3 decision "1IS made 10 establish 11dcp:uunenl for prevention of money
laundering and financing or terrorism, Kristina llievska is appointed us the person
responsible for preventiug money laundering and terrorist finnucing. Enlilia
Makuluvskn is appointed us the deputy or the responsible person (or preventing
money lnuudering and tcrroris; financing. Krlstine lllevskn. Emtlln Mnkelovska.
J\le~sand:tr Kostcvski and r~ya Ruzhin are appoinced us members of the dep:lrtrncnt
for p,,:v<nling mone) laundering and lerroriSI n""neing.

2. Deparuuem for Prevention ofMol\ey l..flUlldcrinf!,and Financing ofTerrorism

Tbc d<I>uly of the oulhoriud 1"'1$00 has lho powers Ir8IlSr.m:<I 10 him by lho
aw1I(~ri/..cdperson.

- making recommendations for changes. re",Stons and impm"clnc:nts 10 the
COinpony's Progtaln. hy evaluating its ccmpliuncc "'ith lite regulauons
- nOliJ;cOli()Jl on a monthly hilsis to the 1l1anllS':lncnl of the C(,)ltlJ~~n)'with content
according IU the rcgulatlon
- Otlvising the authorities on the measures that sht)uld be taken in order to comply with
the "'!tlll.lions in Ill. field or SPPFT. including rnoniloring or au changes and
Dddilioo$ 10 the n.~J31tmts. Q.._" well as in the inl(:mntionai regwQ.lion
- org.al1i"i,,~ (raining for employees On SPPFT
• tln:l\viUI;; up 1111annual training plan and
- IJlninlllinlllB regular contacts with ether ulll)10rilie~ and in!l.1ituliol\s involved in the
Sr'l'FT process,

col1cclirlg all unusual transactions submiued by employees. O,llulY7jng them.
preparing written reports und deciding whether those transactious have characteristics
or {I suspicious rraosocdon. i.e. whether (hey should be reported to the Admiuisnariun
Or nol
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Supponlng sports

Sports ~'re the foundation 'or a hefllthy und dynamic life. and \vc proudly SUppOl1 the:sports
community through coopenuion \vi,h lending clubs and C\'CD1S. including:
.. I-K Pclister, RK Pelister and KK Pehsaer - sports 5)'1I100Isor Ilitola
..OI),111pies.where 'Ale encourage young alhl(:te~

GdUCOlionis 01 Ih("heart of our iultlmivcs. Over Ole past year. MIN°r hils organized several
finlbdl "'Ofkshops for students, aiming to introduce young people to ne"\\ trends in digill)1
tinaoce. Through partnershlps with universities and innovation cenrers, we hove provided
schclarships lor promising students and mentoring support lor their pmfessiol'lal
..evdopmcnL

Sllppot1ing educatien and ycnng taleol

In the pas. year. MINT FINTECH GROUI' I",,, prove.. that success is nor measured only in
husiness results. but also in the lasting impact on the community, AS a company lhnl
combines finance and technology, to.~rNT is dedicated 10 creating 3 better society through n
series of' socially responsible activities. focused On education. sportS. culture, inch.L.~onand
~"UStainabledevclopmem.

VB. SOCIAL Rf_'iPONSIIlIUTY

fhe aetivitles of !he fntemal Audi. Dcpanme11. at FI) MINT SN arc key 10ensuring
inlc:gri()'. efficiency find compliance of operations with relevera 10\\1$.rcgulmleus and
internal procedures of the company.
The Inlcnlal Audit Deparunera is focused 011controlling d\1: following activities:
.. \Vhelhl;I' the adopted rules and procedures spccifled in the credit policy or the I I)
Orerespected by the credit officers 311dimplemented """,,c.l)
.. \Vhelhcr the legal regultllinJ1s and current changes in te-rmsof loan approval nrc
observed
• Whether "'~ eoll''<:lionof o,.. rduc: loon debts i$ carried out according '0 !he FO'.
cctteeuon 1)(11icyas well as current legol changes
.. Reviews the accuracy and vntidhy of Ihe (retL-;Ury reports and iucncities, irrcgulflrltics
and abuses
• Whether ihc nlarkcting activities arc clear ond understandable fur CUS(Jlnt.;f'S,\vithl)UI
mlsleading IIlCm- Do the branches of' the FD comply \\'ilh the rules udopied by the lop
manasen.enl throu"," their field co"ltOl?

.. other mensures resulting front the provisions or the law On preveuuon of money
lilunde:l'in~and terrorist financing
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Our approach ;$ simple: finance should be casy. accessible. secure and SlIUIn. Fioooci:d
services are no longer jusl numbers and dOCW1\CnIS• tlH:Y(U'C applications and 3lgorhhms.
Our goal is nOtjust to improve services. but to oreou; a completely new way cf'thlnking abut!!
ilIIOIiCC.

In (he coming period. 0\1r gcel is for ~UNT Fintech Oroup to become s)'non)'tnous ,vilh
disittll finnncial solutions in the rea-ion,

\1111. C'ONC1.USION

Our commitment to the community is manifested through specific donations to:
• Clinicalllo$piial Bhola. willl a focus Onthe gynecologicet Andpediatric dep.I1I11C11I5
~ Jndivitfual donations, including support 1(.)1'church events and assistnucc 10 socially
disadv-u.ntagcd families

Hcahhcare Sur>portand J lumaniiariun Actions

Mlltt Fintech Group supports the green ngcnda by introducing environmentally friendl)'
practices. such as:
- Digitization of JlCOCI'S."'" 10reduce paper
• Optirnizatiuu of energy efficiency in offices
• Cnoperailcn with tree "Innung initiatives und sustainable urban development

U,..,n Agcndn und SusIQin..bfePrnc:lices

\\'Ith u strong beltef in l.he imponanc~ of culture, ~1INTIlti supponro a series of cultural
events thai enrich the 3M scene:
• National 1 heatre Bitoln (Nora) & an incentive for creativity find art
• Wimer Story· 3 holidayfestival that eetebmees (he spirit of community
• Wrilers·Colon)'. "ilcre artists are gi\ <:nthe oppornmity fOTeteauve tspn:sswn
• huemarioua] Film Fe,,\,lival"Muunki Brothers" ~which celebrates the nrl of cinema

Culture as iuspiranon

In collaboration \\lith local organlzauons, \\'C hove implememed digital inclusion projccl.~
I(lrt;;cting vuhierable groups. Our IillunciaJ literacy progrnm has enabled many to gnln skills in
rnann_gin,gcJ,cir personal finances and rake: advantage offlmcch solutions.

Technologicnl tuclusion and Digital Literacy

• RK Ohrid. as part of our commitmeu to ",giolUl sp<lrt$ck:velopmcl1l
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~'lI~nian to English.
judicial translator
Srojanovskn
17.06.202S

1have correctly done

Manager
Ilfegible: signature

Round seal

\Ve \'111 cxpaod tbe specuwn of services wiih new Iintecb innoveucns. \Ve will be a
stralegic partner Jormc digital transfornuuion of flnnucc
• We ",11 become a slralegic partner for SIlIrtups in the C.nlecb industry. Out Goo! is 10
C'(;lo.blish3" incuoolar WId in that way "'1: \vill continue to lead the revolution. IlS 1ogell\!!r
with the PREDA Plus Foundation we: treated the first fiotcch hub and hnckathon (I few years
u~o
• We ,\ ill rtdelinc: the 'Ya)' people experience fina.nciul services and remain dri\te~of
innovruion. transparent and accessible financial services. MIN°r FII"'"rECl~l GllOUP is nOt
just a company - it i~D vision for the ruture of'finance.
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